Town Government Study Committee
Town Hall - 40 Center Street - Fairhaven, MA 02719

MEETING
NOTICE

Town Government Study Committee
PLACE OF MEETING: Town Hall Banguet Room

DATE AND TIME: Thursday, December 5, 2013 at 6PM
MEETING TYPE: Meeting

Phil Washko

Chairman

Thursday, December 5, 2013 at 6PM

AGENDA
6:00 P.M

e Recording Disclaimer

e Review/approve minutes from 11/7/13 and 11/14/13 meetings

e Opening public comment

e Review action items from last meeting

e Review/finalize town-wide public survey

« Vote on potential public survey expenditure

e Review last public forum

o Discuss recently completed government interviews

e Plan for Town Administrator focus and related next steps
e Consensus vote on Town Administrator general direction
o Discuss distributed Town Administrator job descriptions

e Discuss draft IT recommendation

e Discuss potential subcommittees

e Schedule January/February meetings

e Other questions from the committee, discussions or related committee business

e Closing public comment

« Review action items for next meeting



